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Muddy Flats Soap Co. creates clever, natural product-line from Wagyu tallow. 

 

Early pioneers knew the concept well: find a use for everything. As a result, they commonly utilized 

rendered animal fats, typically referred to as tallow, for a variety of purposes – from cooking to waterproofing of 

boots and coats to the making of candles and soaps. 

Following in the footsteps of resourceful pioneers, brothers Michael and John Goodell founded Muddy 

Flats Soap Company to develop and market a line of small-batch, artisanal, natural lotions, soaps and lip balms 

made from Wagyu tallow.   

As a Wagyu cattle rancher with a surplus of Wagyu fat, Michael, who operates Muddy Flats Cattle 

Company out of Augusta, Wisconsin, enlisted the services of his brother, John, to help formulate a personal care 

product line that best accentuates the inherent value of Wagyu fat.  John, who has a doctoral degree in Medicinal 

Chemistry, was the perfect person for the job. 

 

Perfect Fit For Wagyu 

 The venture was also a perfect fit for Wagyu – the breed is already well known for its high degree of 

marbling and higher percentage of unsaturated fats. Consequently, Wagyu beef fat is softer than other beef breeds 

and melts at a lower temperature. In fact, the unique composition and content of fat is what gives Wagyu beef its 

superior flavor that many enjoy. 

The Goodell brothers noticed that much of the “premium” Wagyu fat goes to waste though. On an 

individual animal, kidney fat alone can amount to as much as 20 to 25 pounds, making it a significant natural 

resource that typically goes underutilized in this day and age. 

Recognizing that fats have been used for soaps and skin care throughout history dating back to ancient 

Babylonia, Michael and John began to test market handmade soaps, lotions, and lip balms made from the excess 

Wagyu fat. They found that the unique distribution and balance between saturated and unsaturated fatty acid present 

in Wagyu beef fat is comparable in a number of ways to shea butter – which has long been used as a skin 

moisturizer and is still a favorite in many commercial products.  

When their products were featured at the Wagyu Association meetings held in Texas in October 2014, their 

proof-of-concept sampling was met with notable intrigue – ultimately leading to the formation of Muddy Flats Soap 

Company.   

In the months that followed the Texas conference, the Goodell brothers spent countless hours fine-tuning 

their formulations, designing product labels, and creating a website featuring information about their products. 

Today, they are focusing on marketing their products via online and retail sales under the Muddy Flats 

Soap Company label. Additionally, they offer custom processing services to those interested in highlighting the 

utilization of Wagyu tallow from animals raised on their own ranches. Michael states, “This service is offered in 

recognition of the synergistic environment that exists within the American Wagyu community, and we are equally 

interested in the mutual success of our numerous friends in the American Wagyu Association.” 

 

First-Rate Formulations 

Muddy Flats Soap Company currently offers a diverse line of Wagyu-based personal care products, with a 

philosophy aimed at finding a balance between the bare essentials and modern know-how.  Of the products they’ve 

developed, John Goodell explains, “In the spirit of the old pioneer ways, we have strived to stay as natural and basic 

in our formulations as feasibly possible, while insuring the production of a consistent and safe product for our 

customers.”   

This is evident in their line of lotions and creams. As explained on their website, they offer a water-based 

lotion because it will hydrate and condition, as opposed to a balm or oil-based cream, which primarily conditions.  

As an example, the ingredients used for their water-based lotions consist of Wagyu tallow, extra virgin coconut oil, 



and either raw shea butter or raw cocoa butter, which are all rich in healthy antioxidants, in combination with a 

plant-based emulsifying wax – these ingredients represent the bare essentials.  In order to accentuate the underlying 

antioxidant potential, this mixture is also infused with 1% vitamin E – the modern know-how.  Additionally, tapping 

more of the “modern know-how,” they use a broad spectrum antibacterial/antimicrobial preservative, to ensure a 

safe product with a long shelf life – something the pioneers did not have available and knew little about.  

In an effort to appeal to a broader customer base, Muddy Flats Soap Company also offers an oil-based hand 

and body conditioning cream which is free of preservatives.  John says, “Talk about bare essentials, this product 

follows a fairly typical balm recipe consisting of Wagyu tallow, extra virgin coconut oil, extra virgin olive oil, and 

either raw shea butter or raw cocoa butter, but the difference is we whip the ingredients into a smooth cream to 

improve the texture. It gives a modern touch on an old formula.”   

John adds, “To go one step further, we incorporate arrowroot powder, a natural starch material, to help 

minimize the appearance of a greasy residue.”  He further explains that this product was carefully formulated to 

retain its form at room temperature and slowly melt as you rub it onto your skin, and he stresses a “little of this 

product goes a long way!” 

 

Natural Scents 

While the lotions and creams are naturally scented, Muddy Flats Soap Company offers handmade soaps 

and lip balms in a number of scents and/or flavorings.  John explains, “One of our primary goals was to use as few 

ingredients as possible like the early pioneers, so we rely on the natural scents as much as possible and avoid the 

inclusion of unneeded colorants.”  

Although they do make an exception by offering scented soaps and flavored lip balms, they sought a 

balance on this issue by not over scenting or over flavoring as is common with artisanal soaps and lip balms. 

Michael says, “We realized early on that when it came to our soaps and lip balms, we had to offer options and 

naturally that meant we had in include scents and/or flavorings.”  To stay true to the natural-based theme of their 

product line, they only use essential oils which are extracted from natural sources. 

Muddy Flats Soap Company products are available online at www.muddyflatssoap.com. Micheal and John 

hope to have their products available at specialty retail stores in the near future.   They also urge fellow Wagyu 

ranchers to join in and take advantage of their custom processing options.  Information about custom orders is also 

available on their website.  Although their current product line consists of handmade bar soaps, hand and body 

lotions, and lip balms, they are eyeing additional opportunities for the future.  

 

History & Details of Soap-Making 

The history of soap making is traceable to ancient times in Babylon, Egypt, the Roman Empire, China, and 

other less developed regions particularly in Europe. Historic formulations varied widely over time and location, 

dependent on the product’s intended purpose and the availability of “recipe ingredients.”  

For thousands of years, humans primarily used naturally occurring oils and fats to care for their skin because it 

was both readily available and highly effective.   

It was not until modern times that petroleum-based products completely took over the skin care industry. 

While plant-based lipids (oils and butters) are still common place in the cosmetic industry, animal based-lipids (fats 

and lards) are seldom, if ever, seen – society became convinced that anything animal-based or high in saturated fatty 

acid content was bad for the body, whether it was used internally or externally. However, several experts suggest, 

biologically speaking, that the best lipids for our skin are those which are most like the lipids already present in our 

skin, such as the ones found in ruminant animal-based fats. 

Muddy Flats’ Wagyu soaps are made using the traditional cold-process small batch method of mixing properly 

proportioned fats with lye, which is a caustic base. While early pioneers used lye derived from rainwater and the 

ashes from burnt wood, an English chemist in the early 1800’s discovered that sodium hydroxide (caustic soda) 

proved to be a more predictable lye leading to a more consistent and safer product. Today, caustic soda is still the 

http://www.muddyflatssoap.com/


preferred base for making bar soap because it makes harder, longer lasting bars when compared to caustic potash, 

which makes far softer bars requiring additional processing. 

To make a good bar of soap, the proper proportioning of fats and oils is also important – with the goal of 

producing a final product to cleanse, produce a bubbly creamy lather, condition the skin, and maintain durability. 

The Goodell brothers note that for this reason, they use a specific balance of Wagyu tallow, olive oil, and coconut 

oil to produce the best possible overall bar of soap. Additionally, they “superfat ” all of their soaps at 5%, which 

means they do not supply enough base to fully saponify all the oils and fats, in order to ensure that all the lye has 

reacted. This is important because lye heavy soaps with unreacted lye in them tend to be irritating to the skin.  

 _______________________________________________________________________________________ 

 

Muddy Flats Soap Company currently offers a diverse line of Wagyu-based personal care products, with a 

philosophy aimed at finding a balance between the bare essentials and modern know-how. 


